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I n March 2021, the consortium organized the UCITYLAB 
International Launch Event as a Webinar and Discussion 
Forum titled “How to Run University Challenge Projects”. 

The event marked the last stage of the UCITYLAB project, almost 
three years after the University City Action Lab project started 
its path towards boosting sustainable urban development in 4 
major European cities: Barcelona, Paris, Porto and Ljubljana. 

After successfully developing and testing the UCITYLAB 
approach in those cities, it was time to share our experience 
and learnings through a free webinar and discussion forum 
facilitated by the members of our consortium, experts in 
University Challenge Projects from 4 European countries. The 
event featured a proven methodology from project partners, 
educators, and government representatives in creating 
‘Challenge projects’, which address societal problems and 
issues. 

Participants had the chance to hear from Todd Davey, 
Associate Professor at the Institut Mines-Télécom Business 
School, and Konstantinos Kourkoutas, coordinator of CORE 
Smart & Sustainable Cities at the Autonomous University of 
Barcelona, who introduced the Urban Challenge Framework for 
organising challenge projects, while Sara Arko, researcher at 
the Institute for Innovation and Development of the University 
of Ljubljana, talked us through one of the most important and 
impactful outputs of the project: The UCITYLAB Teaching 
Toolkit to support Challenge Projects. This toolkit contains 
all the necessary information to develop Challenge Projects 
at your institution and implement them into the curricula, by 
following the UCITYLAB approach. Lastly, a selection of Good 
Practise Cases was presented at the event by members of the 
UIIN team, followed by a discussion among all the speakers. 

If you missed the event, you can watch the full recording by 
clicking here.

UCITYLAB INTERNATIONAL EVENT:
HOW TO RUN UNIVERSITY 

CHALLENGE PROJECTS 
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TESTIMONIALS FROM THE 
UCITYLAB TEAM 

RUI COUTINHO
Executive Director for Innovation, 
Development and growth at the Porto 
Business School, Portugal.

“Challenge-based projects at 
education level become such a 
powerful pedagogical tool that can 
be used at this moment to bring the 
students together. There’s a powerful 
sense of community and networking 
with challenge-based projects”.

CATARINA REIS
Project Officer at the Porto Business 
School, Portugal.

“We truly believe that an 
interconnected ecosystem is the 
solution for a sustainable world in 
a triple bottom line approach that 
brings togethe people, profit and 
planet”.

KONSTANTINOS KOURKOUTAS
Coordinator of CORE Smart & 
Sustainable Cities at the Autonomous 
University of Barcelona, Spain.

“For us, it was very important to 
complete the UCITYLAB experience, 
because it gave us essential key 
insights into the challenge-based 
methodology. Our students had the 
opportunity to work in real cases with 
real challenges and stakeholders, as 
well as to continue working there in 
the future”. 

SARA ARKO
Researcher at the Institute for 
Innovation and Development of the 
University of Ljubljana, Slovenia.

“Our students had the chance to 
conduct meaningful and practical 
research that is goal and problem 
oriented and apply it to concrete 
urban challenges, which is often 
lacking from more theoretically 
oriented curricula”.

TODD DAVEY
Associate professor at Institut 
Mines-Télécom Business School, 
France.

“The major beneficiaries from 
undertaking these challenge projects 
are obviously the students, the city, 
but also the university itself and the 
perception there is about it”.

JOSE VILLAGRÁN-POLO
Junior Project Officer at UIIN, 
Netherlands.

“Anyone willing to implement 
challenge-based learning at their 
institution should definitely take 
a look at UCITYLAB and what 
our partners have done at their 
universities. Replicability has always 
been one of the main callings of this 
project”.
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A WORD FROM THE CONSORTIUM

A t the beginning of this project, when we started 
cocreating this initiative, none of the issues 
the world is experiencing were on our minds. 

Right now, we are all into pedagogical innovation. We are 
all trying to figure out how to deliver great education from 
the distance, how to engage with our students, how to get 
them on board even if they haven’t been in campus for a 
while. At this moment, some of our students haven’t yet 
landed a foot in our campuses.  

Thus, what about the feeling of belonging? What about 
the social dimension of learning? In situations such as 
the one we are living, challenge-based projects at the 
educational level become a powerful tool that can be used 
to bring the students together, because even if we are all 
working remotely or if they have never seen each other in 
the same room, there is a powerful sense of community, of 
engaging and networking with challenge-based projects. 
Hands-on learning.  

We have the possibility to try to bring the students 
together, to make them feel closer to each other and to 
their alma mater. In that sense, challenge-based projects 
are very timely. The reason is that, at the centre of Europe’s 
recovery agenda, there are issues of societal, sustainable 
and digital nature that need to be tackled in order to 
advance urban development. That is exactly what we are 
trying to address with UCITYLAB, societal issues that 
affect ordinary people every day in cities all over Europe. 
Cities are one of the most powerful engines of innovation 
that we have. They give us an opportunity to solve all sorts 
of issues from very mundane things such as mobility, 
logistics, supply chain for food, etc., to more complex 
issues like ageing well or loneliness in elderly people.  

Thus, from a societal and pedagogical point of view, the 
UCITYLAB project has produced great tools that we think 

can be used to address the issues, to bring the students 
together, to enhance the pedagogical methodologies that 
we use, so that we bring learning by doing to the core of 
our programmes, but doing so with real situations and real 
contexts, providing a sense of impact for the students, 
the idea that they are learning by solving other people 
problems and developing solutions. 

UCITYLAB Project Consortium
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